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MMORAKDUH FOK: Cbalnaa, Ouided Missile Intelligence 

Condttee 

SUBJECT: 8oriet IC£N Develojoent Pr e gn B C . 


1. Ve here estimated, for a variety of cogent reason© , 
that the Soviets have assigned a very high priority to their XCSK “ 
developcent progras, and that they have already decided to ac- 
quire a six ©able operational capability vith XCKB* at {ha ©aril art 
practicable date. la the light of such evidence of high Soviet 
capabilities in ballistic ids slice, of the estebliahaaot of a aev 
test range for XGEM and related purposes, and of the. early 
achievesant of initial ICB< and earth satellite vehicle lanncMngt, 
ve have also estiaated that the USSR viU probably achieve an 
initial ICBK operational capability tone tine during calendar 
1959. Ve hate not ruled oat the possibility that the Soviets aiy 
establish in the latter part of 1958 a lia}ted operational capability 
vith ecaparatlvely unproven ION*. 

2^1 These ertinatet of the probable and possible date of 
initial Soviet operations! capability vith ICKBs vsre predicated 
upon the fairly frequent test firing of ICEKs over a period of 
sooths. But following the first fev KMBs and earth satellite 
launchings, the test-firing prograa apparently proceeded at a 
•lover pace than ve had anticipated. More recently, to the beet 
of our knowledge there has been no successful firing of an IC3K 
test vehicle since late May 195V* period of nort than five aonthe. 

3 . In viev of the isportence of this gaeetloo to US national 
security, and of the isnlnenct of a nev national estlnata on Soviet 
capabilities and intentions la the ailitary and other fields (HE 11-9 - 58 
it voold be appropriate for QXIC it an early date to rvexaaine the 
Soviet ICBM development prograa and to reaffirm or raccaaend 
Modification of our existing estiaate. In this re-exsodnation, the 
fallowing questions should be conside r ed: 
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a. Za our intelligence coverage sufficient to eateblleh 
with ft high d agree eg confidence the nwttr c tf Soviet XC9M 
•nd earth satellite firing#, Including the utsfcer c£ fallvtil 

b. What It the degree of likelihood that through dftoeptifln 
or ocoetilcntt th« Scriiti hurt prevented w fra iiiMfu ri^ g 
the trot magnitude of thalr IC2M teat-firing pro gr am! Mat 
would be the more likely 8orlet methods of eccogaieUaf such 
deception or concealment, if nay! 

e. Vhet progress tOferd* development of an cperetloMl 
weapon 171 tea ere the Soviet# likely to here made to date 
fra test firing* tad attempted firings at ^rure feat 

a. What additional pro grata la likely to have been aade 
through component teat leg at Zapustln Tar prior to the 
initial teat-flight# «t Tyure Tea! Are components likely 
to here bean tested etibsegjsotly at &g»ustin Ter! Vlth 
What probable affect 00 the ZCSN program! 

a. te it likely that atatlc testing of XCSMs'hae taken 
place unknevu to us! Vlth What probable effect on the 
IC8K program? 

f . What la the likelihood that the apparent alow rote of 
I CBM teat firing represent* serious difficulty and delay in 
the development program? 

g . Vhet la the likelihood that the program baa a Treaty 
been successful sncujih to permit the USSR to establish an 
initial operational capability! Voder each condition*; what 
sort of characteristic# night an operational ICBN hare at 
preaeat? 

h. la there any eridaoce to support the present acdatance 
or preparation of an operational XCBM capability in the USSR! 

Of a production prograa for ICBMs and systems equipment? 

Would euch erldenca be expected, in the light of our c ur re nt 
collection capabilities! • 

1* Vhet actlrlty (e.g. alee lie production, launching and 
bundling facility construction, troop training) should be 
under way at present, and at idbat rate* should such activity 
proceed, if the USSR is to acyxixe an operational capability 
with 500 ICW j la 1961 or at Ike latest 1963! 


J, What la the likelihood that the USSR la emphasising 
apace flight pxograas at the expense of ICEN deralopMut} 



C00010604 




k. What other fact ore (#.*. a Itllbtntt Soviet polity 
of obta ini ng Mri a w benefit froa each toot firing ktfm 
the iMrt la ettwted) mj explain the apparoot alow rata 
of ICW tart firings to date! 

1* m Mt # ebet la th* Boat likely explanation for the 
Observed pattern of Soviet XC8K development to date, and 
vhat Bodif i cations, if a ny, ahtwld be Bade to oar existing 
eatlneteT 

k. OMIC should couplet* this reexsnlnatlco and odba&t Ita 
recc arand a t lcn* to u and to the Board of Rational Eetlnatee 
Vjr 31 October 195®. 


AUEV V. WLLES 
Director 
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